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Workpiace Equity Information Management System - Vancouver Drydocks Company Ltd.

Workforce Analysis - Detailed Report

Date: 2018-02-20
Women
Women

Employment Equity Occupational Group internal Location All Employees Representation Availability Gap Recruitment Area

# # % % # #
01 : Senior Managers National 1 0 0.0% 274 % 0 0 National
02 : Middle and Other Managers National 6 0 00%  389% 2 &\\\\\\\\\ National
03 : Professionals 2 0 00% 420% 1 &\\\\\\\\\
1122 : Professional occupations in business management consulting National 2 0 0.0% 42.0 % 1 &\\\\\\\\\ National
04 : Semi-Professionals and Technicians 9 2 222%  286% 3 &\\\\\\\\%
2234 : Construction estimators British Columbia 2 0 0.0% 10.5 % 0 0 British Columbia
2263 : Inspectors in public and environmental health and occupational health and safety British Columbia 6 2 333 % 378 % 2 0 British Columbia
2264 : Construction inspectors British Columbia 1 0 0.0% 9.1% 0 o} British Columbia
06 : Supervisors: Crafts and Trades 4 0 0.0% 6.6 % 0 0
7201 : Contractors and supervisors, machining. metal forming, shaping and erecting trades British Columbia 1 0 0.0% 3.2% 0 0 British Columbia
and related occupations
7205: Contractors and supervisors, other construction trades, installers, repairers and British Columbia 3 0 0.0% 1.7 % 0 0 British Columbia
servicers
07 : Administrative and Senior Clerical Personnel 3 2 66.7 % 79.0 % 2 0

Employment Equity Occupational Group Vancouver 3 2 66.7 % 79.0 % 2 4] Vancouver
09 : Skilled Crafts and Trades Workers 36 1 2.8% 2.0% 1 0
7231 : Machinists and machining and tooling inspectors British Columbia 11 0 0.0% 14 % 0 0 British Columbia
7234 : Boilermakers British Columbia 7 0 0.0% 0.0 % 0 0 British Columbia
7236 : Ironworkers British Columbia 3 0 0.0% 34% 0 0 British Columbia
7242 ; Industrial electricians British Columbia 7 1 14.3% 3.7 % 0 1 British Columbia
7252 : Steamfitters, pipefitters and sprinkler system installers British Columbia 4 0 0.0% 11 % 0 0 British Columbla
7371 : Crane operators British Columbia 4 0 0.0 % 36% 0 0 British Columbia
14 : Other Manual Workers 1 0 0.0% 301 % 0 0
Employment Equity Occupational Group Vancouver 1 0 0.0% 301 % 0 0 Vancouver
Page 1 of 9
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Workpiace Equity Information Management System - Vancouver Drydocks Company Ltd.
Workforce Analysis - Detailed Report
Date: 2018-02-20
Women
Women
Employment Equity Occupational Group Internal Location All Employees Representation Availability Gap Recruitment Area
# # % % # #

62 5 8.1% 15.6 % 9 &\\\\\\\\%

Total
Total may not equal sum of components due to rounding.

Sources: 2011 National Household Survey and employer's internal data
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Workpiace Equity Information Management System - Vancouver Drydocks Company Ltd.
Workforce Analysis - Detailed Report
Date: 2018-02-20
Aboriginal Peoples
Aboriginal Peoples

Employment Equity Occupational Group Internal Location All Employees Representation Availability Gap Recruitment Area

# # % % # #
01 : Senior Managers National 1 0 0.0% 29% 0 0 National
02 : Middie and Other Managers National 6 0 0.0% 2.2% 4] 0 National
03 : Professionals 2 0 0.0% 1.6 % 0 0
1122 : Professional occupations in business management consulting National 2 4] 0.0% 1.6 % 0 0 National
04 : Semi-Professionals and Technicians 9 0 0.0% 39% 0 [¢]
2234 : Construction estimators British Columbia 2 0 0.0% 2.5% 0 0 British Columbia
2263 : Inspectors in public and environmental health and occupational health and safety British Columbia 6 0 0.0 % 4.4 % 0 0 British Columbia
2264 : Construction inspectors British Columbia 1 0 0.0% 3.2% 0 0 British Columbia
06 : Supervisors: Crafts and Trades 4 0 0.0% 5.0 % 0 0
7201 : Contractors and supervisors, machining, metal forming, shaping and erecting trades British Columbia 1 0 0.0% 6.7 % 4] 0 British Columbia
and related occupations
7205 : Contractors and supervisors, other construction trades, installers, repairers and British Columbia 3 0 0.0 % 4.4 % 0 0 British Columbia
servicers
07 : Administrative and Senior Clerical Personne! 3 0 0.0% 21 % 0 0

Employment Equity Occupational Group Vancouver 3 0 0.0% 21% 0 0 Vancouver
09 : Skilled Crafts and Trades Workers 36 0 0.0 % 5.5 % 2 ;
7231 : Machinists and machining and tooling inspectors British Columbia " 0 0.0% 14 % 0 0 British Columbia
7234 . Boilermakers British Columbia 7 0 0.0 % 13.0 % 1 : British Columbia
RGO
7236 : ronwarkers British Columnbia 3 0 0.0 % 8.5 % 0 0 British Columbia
7242 : Industrial electricians British Columbia 7 0 0.0% 29% 0 4] British Columbia
7252 : Steamfitters, pipefitters and sprinkler system installers British Columbia 4 0 0.0% 4.2 % 0 0 British Columbia
7371 Crane operators British Columbia 4 0 0.0% 7.7 % 4] 0 British Columbia
14 : Other Manual Workers 1 0 0.0% 32 % 0 0
Employment Equity Occupational Group Vancouver 1 4] 0.0% 32% 0 0 Vancouver

Page 3of 9 ‘ .
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Workpiace Equity Information Management System - Vancouver Drydocks Company Ltd.
Workforce Analysis - Detailed Report
Date: 2018-02-20
Aboriginal Peoples
Aboriginal Peoples
Employment Equity Occupational Group Internal Location All Employees Representation Availability Gap Recruitment Area
# # % % # #

62 0 0.0% 45% 2 &\\\\\\\\%

Total
Total may not equal sum of components due to rounding.

Sources: 2011 National Household Survey and employer's internal data
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Workpiace Equity Information Management System - Vancouver Drydocks Company Ltd.

Workforce Analysis - Detailed Report
Date: 2018-02-20

Members of Visible Minorities

Members of Visible Minorities

Employment Equity Occupational Group internal Location All Employees Representation Availability Gap Recruitment Area
# # % % # #

01 : Senior Managers National 1 0 0.0% 10.1 % 0 0 National

02 : Middie and Other Managers National 6 1 16.7 % 15.0 % 1 0 National

03 : Professionals 2 2 100.0% 216 % 0 2

1122 : Professional occupations in business management consulting National 2 2 1000% 216 % 0 2 National

04 : Semi-Professionals and Technicians 9 3 333% 158 % 1 2

2234 : Construction estimators British Columbia 2 1 50.0 % 16.6 % 0 1 British Columbia

2263 : Inspectors in public and environmental health and occupational health and safety British Columbia 6 2 33.3% 15.9 % 1 1 British Columbia

2264 : Construction inspectors British Columbia 1 0 0.0% 13.9% 0 0 British Columbia

06 : Supervisors: Crafts and Trades 4 0 0.0 % 15.0 % 1 &\\\\\\\\%

7201 : Contractors and supervisors, machining, metal forming, shaping and erecting trades British Columbia 1 0 0.0% 4.5 % 4] 0 British Columbia

and related occupations

Zé??v?c; ?Sontractors and supervisors, other construction trades, installers, repairers and British Columbia 3 0 0.0 % 18.5% 1 &\\\\\\\\\\ British Columbia

07 : Administrative and Senior Clerical Personnel 3 1 333 % 353 % 1 0

Employment Equity Occupational Group Vancouver 3 1 333 % 35.3 % 1 0 Vancouver

09 : Skilled Crafts and Trades Workers 36 2 56%  126% &\\\\\\\\\
7231 : Machinists and machining and tooling inspectors British Columbia 11 0 0.0% 22.0 % &\\\\\\\\% British Columbia

7234 : Boilermakers British Columbia 7 0 0.0% 6.5% 0 0 British Columbia
7236 : ronworkers British Columbia 3 0 0.0% 12.7 % 0 4] British Columbia
7242 : industrial electricians British Columbia 7 2 286 % 10.3% 1 1 British Columbia
7252 : Steamfitters, pipefitters and sprinkler system installers British Columbia 4 0 0.0% 73% 0 0 British Columbia
7371 Crane operators British Columbia 4 0 0.0% 7.0% 4] 0 British Columbia
14 : Other Manual Workers 1 0 0.0% 476 % 0 0

Employment Equity Occupational Group Vancouver 1 4] 0.0% 476 % 0 0 Vancouver

Page 5 of 9 1 4eg
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Workpiace Equity Information Management System - Vancouver Drydocks Company Ltd.

Workforce Analysis - Detailed Report
Date: 2018-02-20

Members of Visible Minorities

Members of Visible Minorities

Employment Equity Occupational Group Internal Location All Employees Representation Availability Gap Recruitment Area
# # % % # #
62 9 145 % 154 % g Q

Total
Total may not equal sum of components due to rounding.

Sources: 2011 National Household Survey and employer's internal data
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Workpiace Equity Information Management System - Vancouver Drydocks Company Ltd.
Workforce Analysis - Detailed Report
Date: 2018-02-20
Persons with Disabilities
Persons with Disabilities
Employment Equity Occupational Group Internal Location All Employees Representation Availability Gap Recruitment Area
# # % % # #
01/02 : Managers National 7 0 0.0% 4.3 % 0 0 National
03 : Professionals National 2 0 0.0% 3.8 % 4] 4} National
04 : Semi-Professionals and Technicians National 9 0 0.0% 4.6 % 0 0 National
06 : Supervisors: Crafts and Trades National 4 4] 0.0% 7.8 % 0 0 National
07 : Administrative and Senior Clerical Personnel National 3 0 0.0% 34 % 0 0 National
09 : Skilled Crafts and Trades Workers National 36 0 0.0 % 3.8 % 1 1 National
o e
14 : Other Manual Workers National 1 0 0.0 % 53% 0 0 National

Total 62 0 0.0% 42% 1 &\\\\\\\\%@

Total may not equal sum of components due to rounding.

SBources: 2012 Canadian Survey on Disability and employer's internat data
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Workpiace Equity Information Management System - Vancouver Drydocks Company Ltd.

Workforce Analysis - Detailed Report
Date: 2018-02-20

WFA Defaults - Women, Aboriginal Peoples and Visible Minorities

Employment Equity Occupational Group

01

2018-02-20

: Senior Managers
02:
03:
04:
06:
07 :
09:
14

Middie and Other Managers

Professionals

Semi-Professionals and Technicians
Supervisors: Crafts and Trades
Administrative and Senior Clerical Personnel
Skilled Crafts and Trades Workers

Other Manual Workers

Perform Analysis By

EEOG
EEOG
NOC
NOC
NOC
EEOG
NOC
EEOG

Page 8 of 9

Recruitment Area

Nationai
National
National
Provincial
Provincial
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Provincial
CMA
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Workpiace Equity Information Management System - Vancouver Drydocks Company Ltd.

WFA Defaults - Persons with Disabilities

Employment Equity Occupational Group

01/02 : Managers

03:
04:
06:
07
09:
14:

2018-02-20

Professionals

Semi-Professionals and Technicians
Supervisors: Crafts and Trades
Administrative and Senior Clerical Personnel
Skilied Crafts and Trades Workers

Other Manual Workers

Workforce Analysis - Detailed Report
Date: 2018-02-20

Perform Analysis By

EEOG
EEOG
EEOG
EEOG
EEOG
EEOG
EEOG

Page 9 of 9

Recruitment Area

National
National
National
National
National
National
National
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Workpiace Equity Information Management System - Vancouver Drydocks Company Ltd.

Workforce Analysis - Summary Report

Date: 2018-02-20
Women
Women
Employment Equity Occupational Group All Employees Representation Availability Gap
# # % %o # #
01 : Senior Managers 1 ] 0.0% 274 % [ 0

02 : Middle and Other Managers 6 0 0.0% 38.9 % 2 &\\\\\\\\%
03 : Professionais 2 0 0.0 % 420% 1 &\\\\\\\%
04 : Semi-Professionals and Technicians 9 2 22.2% 28.6 % 3 &\\\\\\\\&

06 : Supervisors: Crafts and Trades 4 0 0.0% 6.6 %

07 : Administrative and Senior Clerical Personnel 3 2 66.7 % 79.0 % 2 0
09 : Skilled Crafts and Trades Workers 36 1 2.8% 20% 1 0
14 : Other Manual Workers 1 0 0.0% 301 % 0 0

Total 62 5 8.1 % 15.6 % 9 &\\\\\\\\N

Total may not equal sum of components due to rounding.

Page 1 of 6 ; in
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Workpiace Equity Information Management System - Vancouver Drydocks Company Ltd.
Workforce Analysis - Summary Report
Date: 2018-02-20
Aboriginal Peoples
Aboriginal Peoples

Employment Equity Occupational Group All Employees Representation Availability Gap
# # % % # #

01 : Senior Managers 1 0 0.0% 2.9% 1] 0
02 : Middle and Other Managers 6 0 0.0% 22% 0 0
03 : Professionals 2 0 0.0% 1.6 % [ 4]
04 : Semi-Professionals and Technicians 9 0 0.0% 39% Q 0
06 : Supervisors: Crafts and Trades 4 0 0.0% 50% 0 0
07 : Administrative and Senior Clerical Personnel 3 0 0.0% 2.1 % ¢ 2]
09 : Skilled Crafts and Trades Workers 36 0 0.0 % 55% 2 4
¢ RN

14 : Other Manual Workers 1 ] 0.0% 32% o] [s]

Total 62 0 0.0 % 45% 2 &\\\\\\\\%

Total may not equal sum of components due to rounding.
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Workpiace Equity Information Management System - Vancouver Drydocks Company Ltd.
Workforce Analysis - Summary Report
Date: 2018-02-20
Members of Visible Minorities
Members of Visible Minorities

Employment Equity Occupational Group All Employees Representation Availability Gap
# # % % # #
01 : Senior Managers 1 0 0.0% 101 % 1] 0
02 : Middle and Other Managers 6 1 16.7 % 15.0 % 1 0
03 : Professionals 2 2 100.0 % 216 % ] 2
04 : Semi-Professionals and Technicians 9 3 33.3% 15.8 % 1 2
06 : Supervisors: Crafts and Trades 4 0 0.0 % 15.0 % 1 :
v o mex 1

07 : Administrative and Senior Clerical Personnel 3 1 333% 353 % 1 2]
09 : Skilled Crafts and Trades Workers 36 2 5.6 % 12.6 % 5 1
¢ oo

14 : Other Manual Workers 1 ] 0.0% 478 % o] [s]
Total 62 9 14.5% 15.4 % 9 0

Total may not equal sum of components due to rounding.
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Workpiace Equity Information Management System - Vancouver Drydocks Company Ltd.
Workforce Analysis - Summary Report
Date: 2018-02-20
Persons with Disabilities
Persons with Disabilities

Employment Equity Occupational Group All Employees Representation Availability Gap
# # % % # #

01/02 : Managers 7 0 0.0% 4.3 % 1] 0
03 : Professionals 2 0 0.0% 38% 0 0
04 : Semi-Professionals and Technicians 9 0 0.0% 4.6 % [ 4]
06 : Supervisors: Crafts and Trades 4 0 0.0% 7.8 % g 4]
07 : Administrative and Senior Clerical Personnel 3 0 0.0% 34 % 0 0
09 : Skilled Crafts and Trades Workers 36 0 0.0 % 3.8 % 1 ;
©oe

14 : Other Manual Workers 1 0 0.0% 53% 1] 0

Total 62 0 0.0% 4.2 % 1 &\\\\\\\\\&

Total may not equal sum of components due to rounding.

Page 4 of 6
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Workpiace Equity Information Management System - Vancouver Drydocks Company Ltd.

Workforce Analysis - Summary Report
Date: 2018-02-20

WFA Defaults - Women, Aboriginal Peoples and Visible Minorities

Employment Equity Occupational Group Perform Analysis By Recruitment Area
01 : Senior Managers EEOG National

02 : Middie and Other Managers EEOG National

03 : Professionals NOC National

04 : Semi-Professionals and Technicians NOC Provincial

06 : Supervisors: Crafis and Trades NOC Provincial

07 : Administrative and Senior Clerical Personnel EEOG CMA

08 : Skilled Crafts and Trades Workers NOC Provincial

14 : Other Manual Workers EEOG CMA

Page 5 of 6 - ied
2018.02-20 g Canada

006252



Esnplpmment and Sosial I st Evelop
Dwulopmmnt Canade social Cards

Workpiace Equity Information Management System - Vancouver Drydocks Company Ltd.

Workforce Analysis - Summary Report
Date: 2018-02-20

WFA Defaults - Persons with Disabilities

Employment Equity Occupational Group Perform Analysis By Recruitment Area
01/02 : Managers EEOG National
03 : Professionals EEOG National
04 : Semi-Professionals and Technicians EEOG National
06 : Supervisors: Crafts and Trades EEOG National
07 : Administrative and Senior Clerical Personnel EEOG National
09 : Skilled Crafts and Trades Workers EEOG National
14 : Other Manual Workers EEOG National

Page 6 of 6 ' ied
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Federal Contractors Program Achievement Report
Part 1: Workforce Analysis
Vancouver Drydock Company Ltd.

2018-22-02

Data from Eirst/Previous Worklorce Analysis
2018

All Employees
| Representation | Availability* |

Employment Equity Occupational Group (EEOG)

Senior Managers
02  |Middle & Other Managers
03 |Professionals
04 {Semi-Professionals & Technicians
05 |Supervisors
06 |Supervisors: Crafts & Trades
07 |Administrative & Senior Clerical Personnel
08 |Skilled Sales & Service Personnel
09 {Skilled Crafts & Trades Workers
10 |Clerical Personnel
11 |Intermediate Sales & Service Personnel
12 |Semi-Skilied Manual Workers
13 |Other Sales & Service Personnel
14 |Other Manual Workers
Total

D e B D ND B TN e

o
o

di— O D D D

N> B DB b @b e 3 B 0D D EJ D O

2006 Census of Canada

Al Employees
[ Representation | _Availabiity*_|
...

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

Page 1 of 38
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Federal Contractors Program Achievement Report
Part 1: Workforce Analysis
Vancouver Drydock Company Ltd. _

2018-22-02

Data from Eirst/Previous Worklorce Analysis
02 22

Data from Subseguent/Current Workforce Analysis

Table 2: Aboriginal Peoples Table 6: Aboriginal Peoples

All Employees All Employees
| Representation | Availability* | | Representation | Availability* |
. ¢ v %

Employment Equity Occupational Group (EEOG)

01  |Senior Managers
02  |Middle & Other Managers
03 |Professionals
04 {Semi-Professionals & Technicians
05 |Supervisors
06 |Supervisors: Crafts & Trades
07 |Administrative & Senior Clerical Personnel
08 |Skilled Sales & Service Personnel
09 {Skilled Crafts & Trades Workers
10 |Clerical Personnel
11 |Intermediate Sales & Service Personnel
12 |Semi-Skilied Manual Workers
13 |Other Sales & Service Personnel
14 |Other Manual Workers
Total

Led Wb 2 ND B O —

tad
o 2

Pl—= O o DD

SiD o o o o o o o b ¢ o O O

=
[

* Source:

2006 Census of Canada

Page 2 of 38
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Federal Contractors Program Achievement Report
Part 1: Workforce Analysis
Vancouver Drydock Company Ltd.

2018-22-02

Data from Eirst/Previous Worklorce Analysis
02 22

Data from Subseguent/Current Workforce Analysis
0 0

0

AN Employees Al Employees
[ Representation |_Availability* [ Representation |_Availabiity*_|
...

‘Table 3: Members of Visible Minorities

Employment Equity Occupational Group (EEOG)

01  |Senior Managers 1 0
02  |Middle & Other Managers 6 1
03 |Professionals 2 2
04 {Semi-Professionals & Technicians 9 3
05 |Supervisors 0 0
06  |Supervisors: Crafts & Trades 4 0
07 |Administrative & Senior Clerical Personnel 3 1
08 |Skilled Sales & Service Personnel 0 0

09 {Skilled Crafts & Trades Workers 36 2
10 |Clerical Personnel 0 0
11 |Intermediate Sales & Service Personnel 0 0
12 |Semi-Skilied Manual Workers 0 0
13 |Other Sales & Service Personnel 0 0
14 |Other Manual Workers 1 0
Total 62 9

* Source:

2006 Census of Canada
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Federal Contractors Program Achievement Report
Part 1: Workforce Analysis
Vancouver Drydock Company Ltd.

2018-22-02

Data from Eirst/Previous Worklorce Analysis
02 22

Data from Subseguent/Current Workforce Analysis

AN Employees
[ Representation |_Availability®

Employment Equity Occupational Group (EEOG)

01/02 Managers 7 0
03 {Professionals 2 0
04  |Semi-Professionals & Technicians 9 0
05 |Supervisors 0 0
06 |Supervisors: Crafts & Trades 4 0
07 |Administrative & Senior Clerical Personnel 3 0
08 |Skilled Sales & Service Personnel 0 0
09 {Skilled Crafts & Trades Workers 36 0
10 |Clerical Personnel 0 0
11 |Intermediate Sales & Service Personnel 0 0
12 {Semi-Skilled Manual Workers 0 0
13 |Other Sales & Service Personnel 0 0
14 |Other Manual Workers 1 0

Total 62 0|

2006 Census of Canada

Subsequent/Current Workforce Analysis
All Employees
[ Representation | _Availability*
& & | %

<
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis
Vancouver Drydock Company Ltd.
2018-22-02

Start Date of Flow Data End Date of Elow Data

Data from Form 4 - Employees Data from Form 5 - Emplovees Data from Eorm 6 - Emplovees
Hired Promoted Terminated

Table 1: Women Table 5: Women Table 9: Women
Full-time / National Part-time / National Full-time / National | Part-time / National

Bull-time / National | Part-time / National
All

Women Monmen
Employees Employees
Promoted P Promoted

| ¢ @ ¢ | 85 | 4

All Al Al

Monien

Employees
i Terminated

| % | ¢

Senior Managers
02 [Middie & Other Managers

03 [Professionals

04 |Semi-Professionals & Technicians

05 |Supervisors

06 |Supervisors: Crafts & Trades

07 | Administrative & Senior Clerical Personnel
08 [Skilled Sales & Service Personnel

09 |Skilled Crafts & Trades Workers

10 |Clerical Personnel

11 {Intermediate Sales & Service Personnel

12 [Semi-Skilled Manual Workers

131Other Sales & Service Personnel

14 |Other Manual Workers

Total

Do oD DT DD

==

@I D D D O O DD o D ooh gD
SIS D D O & O D o D D DD O
Sl & © o @ o D D5 O D s O oo O

0
0
0
0
0
0
0
g
0
L
0
0
0
0
0

@l S o S g b 28 e o o B o s
DI DD D DD D DD DD DD
Dl © & & S 5 o & 5 O o o o

===
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis
Vancouver Drydock Company Ltd.
2018-22-02

Start Date of Flow Data End Date of Elow Data

Data from Form 4 - Employees Data from Form 5 - Emplovees Data from Eorm 6 - Emplovees
Hired Promoted Terminated

Table 2: Aboriginal Peoples
Eull-time / National | Part-time / National
All .

Aboriginal

‘Table 6; Aboriginal Peoples
Bull-time / National | Part-time / National
All

Abariginal Al Aboriginal
Employees Peoples Employees Peoples
Promaoted Promoted Promoted Promoted

| & @ ¢ | 8 | ¥

0

Table 1: Aboriginal Peoples

ull-time / National | Part-time / National

B
Al Aboriginal Al Abuoriginal
el ted

Employees Peoples Employees Peoples
Terminal Terminated | Terminated | Terminated

Senior Managers
02 [Middie & Other Managers
03 [Professionals
04 |Semi-Professionals & Technicians
05 |Supervisors
06 |Supervisors: Crafts & Trades
07 | Administrative & Senior Clerical Personnel
08 [Skilled Sales & Service Personnel
09 |Skilled Crafts & Trades Workers

10 |Clerical Personnel
11 {Intermediate Sales & Service Personnel

12 [Semi-Skilled Manual Workers

131Other Sales & Service Personnel

14 |Other Manual Workers
Total

OO DO Do 0O D
DL e o D DS D

=
=

-
o
e
e

S D D D g O gh OB b 3 b o 2D O
@IS D D D O O DD o D ogn D
Sl & © o @ o D D5 O D s O oo O

DS o
===
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Vancouver Drydock Company Ltd.
2018-22-02

MM

Data from Form 4 - Employees Data from Form 5 - Emplovees Data from Eorm 6 - Emplovees
Hired Promoted Terminated

d d J $ d d 4 3 d 3 ¥ ¥
Lable 3: Persons with Disabilities ‘Table 7: Persons with Disabilities Table 11; Persons with Disabilities

Fall-time / National | Part-time / Natinnal Full-time / National | Part-time / National Full-time/ National | Part-time / National
All . Al All AH

Employees

Senior Managers
02 [Middie & Other Managers
03 [Professionals
04 |Semi-Professionals & Technicians
05 |Supervisors
06 |Supervisors: Crafts & Trades
07 | Administrative & Senior Clerical Personnel
08 [Skilled Sales & Service Personnel
09 |Skilled Crafts & Trades Workers

10 |Clerical Personnel
11 {Intermediate Sales & Service Personnel

12 [Semi-Skilled Manual Workers

131Other Sales & Service Personnel

14 |Other Manual Workers
Total

OO DO Do 0O D
DL e o D DS D

=
=

-
o
e
e

S D D D g O gh OB b 3 b o 2D O

O IG BD BN 0 gD 0D S BN Gh i e i
Sl & © o @ o D D5 O D s O oo O

DS o
===
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis
Vancouver Drydock Company Ltd.
2018-22-02

MM

Data from Form 4 - Employees Data from Form 5 - Emplovees Data from Eorm 6 - Emplovees
Hired Promoted Terminated

d d J $ d d 4 3 d 3 ¥ ¥
Table 4: Members of Visible Minorities ‘Table 8: Members of Visible Minorities | | Table 12: Members of Visible Minorities

Full-time / National | Part-time / National

Senior Managers
02 [Middie & Other Managers
03 [Professionals
04 |Semi-Professionals & Technicians
05 |Supervisors
06 |Supervisors: Crafts & Trades
07 | Administrative & Senior Clerical Personnel
08 [Skilled Sales & Service Personnel
09 |Skilled Crafts & Trades Workers

10 |Clerical Personnel
11 {Intermediate Sales & Service Personnel

12 [Semi-Skilled Manual Workers

131Other Sales & Service Personnel

14 |Other Manual Workers
Total

OO DO Do 0O D
DL e o D DS D

=
=

-
o
e
e

S D D D g O gh OB b 3 b o 2D O
@IS D D D O O DD o D ogn D
Sl & © o @ o D D5 O D s O oo O

DS o
===

Page 8 of 38
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Federal Contractors Program Achievement Report

Part 3: Goals
Vancouver Drydock Company Litd.
2818-22-02

Data for First/Previous Goals

A B C D E ¥ G i bl K i L oM ioN g iop o UTTRUTTTTTSTTTTTy U
From Flow
f From From Data . From . From From (K- M
[ ata . quivale X ) - e ot MOy (C
iData sources: § Waorkforee | Workforee  Data Batry! C x £ x 3 [ Analy Data CxHx3 Fel Norkforce Bauivatent KxLx3 ¢ ‘, Y Fx P iData Fniry] Workforce [Workforce! Oy - ((C + K+ C (K 1_ Oy (€
; ) B P Entry . o H R+M . . - + ¥y
i Analysis | Analysis Waorkforce Analysiz Analysis Analysis | Fyx Q)
;\miysixr
M 4 4 4 ¢ 4 4 ¥ 4 4 M 4 4 4 4 { 4 4 4

Table I: Women
First/Previous Short-icrm Goals

- ) Turnover (Replacement ot
Terminated Emplisers) W Wﬁﬁ
MM% y@g&@g&m Prosent Gap . &Wmmixﬁ
Hears ? m Years
2018-02-22 ey | 0 ‘M"z 2018-02-22 e} 2018 2021
Nears Ym& Noars

“-“ % '““-

Senior Managers ~100.0%% 0.0 0 & 04005 ’7 Al (‘s n (mﬁ % (),fjr’i-;,

02 Middle & Other Managers 6] ~100.0% ‘3 0.0% [ 6 0 33,0% () 2 389% -2 0 0.0% 33.3%
03 [Professionals 20 -100.0% O 0.0% 2 2 0 40.0% 0 H 42.0% -1 0 0.40% S0.0%%
04 FSemi-Professionals & Tech 9 104 [0 11 1 2 410 2 3 28.6% -1 ] 22.2% 33,39
05 ¢} 0.0% 0.0% 0 i (4] {10% ¢ {1 0.0% & 1} HDVA! H#DIVIO!
06 4] -100.0% 0 8.0% O 1] 1] 208 0 0 6.6% { 0 (.0% (0.0%
07 [ Administrative & Sr Clerical 3 <1040 0 0.0% 0 0 2 00% 0 0 T90% [ 0 H66.7% 66.7%
08 [Skilled Sales & Service ] 0.0% e 0.0% 0 ] (4 {10% 0 i} 0.0% 0 0 HMVA! EDIVIO!
09 1Skilted Crafis & Trades 36p -100.0% 3 0.40% 27 32 i 2508 1 1 2400 O { 2R% 4.9%
10 [Clerical Personnel 4 [IRERN 4] 0.4% it & o 0405 3 L¢3 0% it 3] H#DIVAY HFDIV
11 Hntermediate Sales & Service o 0.0% 0 0.0% 0 1] 4] 1.0% ¢! {3 0.0% & 0 HDIV! HDIV/O
12 [Semi-Skilled Manual o 0.0% O 0.0% 4 4] 1] 0.0% 0 O 0.0% & 0 DIV DIV
13 [Other Sales & Service 0 0.4%% 0 (121279 {1 4] 1] 0425 0 ¢ 0.0% {t i} #DIVAN #DIVIT
14 [Other Manual Workers 1 -100.0% i 0.0% 0 i 4] {1.0% 0 i 30.4% & 4 0.0%, 0.0%
Total n2f -H00.0% 13 0.0% 37.0% 15.6% -3 8 8.1% 26.7%

Tt Caleulated by using the following formula: ((Current number of emplovees from Workforce Analysis + Previcus number of emplovees from Waork{orce An:iiynis):"} - Py x 100,

Caleulated by using the following formula: {Terninated full-time employees from Flow Data Analysis + Terminated pari-time employees from Flow Data Anabysis) -+ ({Total number of employees from Previous Workforce Analysis + Total number of emplovees from Current
My x

23 x 100

Workforce Analysisy+

Table 2: Women

01 [Sorior Managers N L __—S...->..SSSSSSSSS.-->~>~>~—— = =
02 |Niddie & Other Managers ... ____
0 s 01 o9 4 0.
04 Somtprafessonals & Teck ...
05 [Supervisor - ...
0s G Crafls & Trades s OO @O0
07 |Admitisttative & § Cleicl ......__________________________________
08 Skl Sales & Service ...._._.___..__.._____
09 [Siiled Crats & Teudes ...
10 |Cleica Personne - ________________________ @@ @
11 intermedite Sales & Service ... ____

12 [Semi-Skilled Manual
13 [Other Sales & Service

& o=
o =
= oe
=
2 2
o o=
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Total
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Federal Contractors Program Achievement Report

Part 3: Goals
Vancouver Drydock Company Litd.
2818-22-02

Data for First/Previous Goals

A B C D E ¥ G i bl K i L oM ioN g iop o UTTRUTTTTTSTTTTTy U
From Flow
£ From From Data . From . From From (K- M
:: H N i . ¥ qale f‘ n - N . . . - ‘\, g "
iData sources: § Waorkforee | Workforee  Data Batry! C x £ x 3 [ Analy Data CxHx3 Fel Norkforce Bauivatent KxLx3 ¢ ‘, Y Fx P iData Fniry] Workforce [Workforce! Oy - ((C + K+ C (K 1_ Oy (€
; ) B P Entry . o H R+M . . - + ¥y
i Analysis | Analysis Waorkforce Analysiz Analysis Analysis | Fyx Q)
;\miysixr

Aborisinat Peaples

. . 3¥m{§ﬁm
W U Hire izm I
*i’»m&mﬂ Emphwvessy W Wﬁﬁ
M Mr 3 y@g&@g&m Prosent Gap . &Wmmixﬁ
Hears ? m Years
20180222 Annnally : } 2018-02-22 4 248 2021
Nears Ym& Noars

“-“ % '““-

Senior Managers ~HG0.0%, 0.0% 0 ] 0005 3 S ('t n (?,f)“ b ()J',l"
02 Middle & Other Managers 6] ~100.0% ‘3 0.0% 0 1] 4] 0% () (V) 23% ¢ 0 0.0% 0.0%
03 [Professionals 20 -100.0% 0 0.0% {3 4] 1] 2.0% 0 0 1.6% & 0 0.409% 0.0%
04 FSemi-Professionals & Tech 9 104 12129 i i 4] 2485 ¢} g 3.9% {t t B.4% (IR0
05 ¢} 0.0% 0.0% 0 i (4] {10% ¢ {1 0.0% & 0 HDVA! H#DIVIO!
06 4] -100.0% 0 8.0% O 1] 1] 208 0 0 R { 0 (.0% (0.0%
07 [ Administrative & Sr Clerical 3 -100.0% 0 0.0% 0 0 1] 1.0% 0 0 2.1% [ 0 0.0% 0.0%
08 [Skilled Sales & Service ] 0.0% e 0.0% 0 ] (4 {10% 0 i} 0.0% 0 0 HMVA! EDIVIO!
09 1Skilted Crafis & Trades 36p -100.0% 3 0.40% 32 37 i} 30.0% 0 2 3.5% -2 { 0.0% 7.3%
10 [Clerical Personned G 0.0 0 0.4% 0 4] 0 RN 4] 0 0.0% 0 0 #DIVAY #DIVID!
11 Hntermediate Sales & Service o 0.0% 0 0.0% 0 1] 4] 1.0% ¢! {3 0.0% & i} HDIV! HDIV/O
12 [Semi-Skilled Manual o 0.0% O 0.0% 4 4] 1] 0.0% 0 O 0.0% & 0 DIV DIV
13 [Other Sales & Service 0 0.4%% 0 (121279 {1 4] 1] 0425 0 ¢ 0.0% {t 0 #DIVAN #DIVIT
14 [Other Manual Workers 1 -100.0% i 0.0% 0 i 4] {1.0% 0 i 3.2% & 4 0.0%, 0.0%
Total n2f -H00.0% 13 0.0% 37.0% 4 5% -3 3 0.0% 8.0%

Tt Caleulated by using the following formula: ((Current number of emplovees from Workforce Analysis + Previcus number of emplovees from Waork{orce An:iiynis):"} - Py x 100,

Caleulated by using the following formula: {Terninated full-time employees from Flow Data Analysis + Terminated pari-time employees from Flow Data Anabysis) -+ ({Total number of employees from Previous Workforce Analysis + Total number of emplovees from Current
My x

23 x 100

Workforce Analysisy+

01 |Senior Managers o 0.0 o o=
02 |Middle & Other Managers o 0.0 0 ...
03 |Professionals . i a
04 FSemi-Professionals & Tech 0 0.0
05 {Supervisors 0 0.0
06 : Crafis & Trades v
07 [Administrative & S Clerical 0
08 [Skilled Sales & Service a 0.0
3
0
i

09 [Skilted Crafts & Trades
10 [Clerical Personned
i Hdwtermediate Soles & Service; . 04 8L 00 08¢0 OO0

12 [Semi-Siiled Manus! o0 ed o0 ol — — — — — — — — - — — = — —

13 [Other Sales & Service 0 0.0 0 09 006264
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Federal Contractors Program Achievement Report

Part 3: Goals

Vancouver Drydock Company Litd.

2018-22-02

Data for First/Previous Goals

A B C D E ¥ G i 4 K i M N O P 3] R b T U
From Flow
: From From Data . From . From From (K- M
: H ata . “quivale: Fx ) - e . MOy (O
iData sources: § Waorkforee | Workforee  Data Batry! C x £ x 3 [ Analy Data CxHx3 Fel Norkforce Bauivatent KxLx3 ¢ ‘, Y Fx P iData Fniry] Workforce [Workforce! Oy - ((C + K+ C (K “_ Oy +(C
H R B sy Entry . to H R+ 7 . R - ¥y
i Analysis | Analysis Waorkforce Analysiz Analysis Analysis | Fyx Q)
;\miysixr
M 4 4 4 ¢ 4 4 ¥ 4 4 M 4 4 4 4 { 4 4 4
‘Fable 5: Persons with Disabilities
First/Previous Short-icrm Goals

Persons with Disabilities

. 3¥m{§ﬁm
- Turnover (Replacementof, | g izm ™
*i’»m&mﬂ Emphwvessy W Wﬁﬁ
M Mr 3 y@g&@g&m Prosent Gap . &Wmmixﬁ
Hears ? m Years
20180222 Annnally : 3 2018-02-22 4 248 2021
Nears Ym& Noars

“-“ % '““-_

2iManagers ~HG0.0%, 0.0% 0 ] 0005 4,39 0 n (?,f)% ()J',l"’
03 [Professionals 2 -100.0% ‘3 0.0% 0 0 4 2.0% U (P 38% ¢ i 0.0% G.0%
04 [Semi-Professionals & Tech 91 -100.0% 6 0% 1 i 1] 2.0% 4] O 4.6% {4 0 6.0% 0.0%
05 FSupervisors 0 0.41%% 0 121279 2 4] 1] 0425 0 ¢ 0.0% { i} #DIVA EDIVIT
06 {Supery Crafts & Trades 4 -1H00.0% 8 0.0% 0 ] 4] 2.0% 0 i TR O 1] 0.0% 0.0%
07 [ Administrative & Sr Clerical 3 -100.0% 0 8.0% 0 1] 1] L% 0 0 34% { 0 (.0% (0.0%
08 ISkilfed Sales & Service 4] 0.0% g 6.0% 0 0 1] 00% 0 g 0.0% [ 0 H#DIVA #DIVi]
09 [Skilled Crafts & Trades A6 -100.0% 8 0.0% 27 7 0 25.0% 0 | 3.8% -1 0 0.0% 2.8%
10 [Clerical Personnel 0 0.0% Q (L.0% 4] 1] 1] S.0% 0 0 [EX02 { 0 EDIVA #DIVIO!
11 Hatermediate Sales & Service @ 0.4 g 0.40% { U & 0405 0 0 0.0% {t ] #DIVA #DIVA
12 [Semi-Skilled Manual o 0.0% 0 0.0% 0 1] 4] 1.0% ¢! {3 0.0% & 0 HDIV! HDIV/O
13 [Other Sales & Service @ 0.0% O 0.0% 4 4] 1] 0.0% 0 O 0.0% & 0 DIV DIV
14 1Other Manual Workers 1 -10040% 131529 i) 4] i 0.0 18] 0 5.3% {t 3} 0.40% 0B.41%
Total 621 ~100.0% ) 37.0% 0.0% 4] 2 0.0% 2.7%

Previous number of employees from Workforee Analysis)”™
Terminated part-time employees from Flow Data Analysis) +

T Caleulated by using the folfowing formular ((Carrent nunber of employees from Wonkforee Analys - 1ix 160,

{{Total number of cmplovees from Previous Workforce Analysis + Total nussber of employees from Current

Calculated by using the following formuda: (Terminated full-time cmplovees from Flow Dats Analysis
Workforce Analysis) +

2y x 100,

‘Fabie 6; Persons with Disabilities

Persons with Mﬁﬁ@
Comments

01702 Managers -__________________________________________________________________________
03 |Professionals =

04 |Semi-Professionals & Tech ©______ O O O O O OO OO OO OO0
05 |Supervisors ]
06 [Supervisors: Crafts & Trades e

07
08

Administrative & Sr Clerical
Skilled Sales & Service

09 |Skiled Crats & Trades ..
10 |Cleica Personne -_____

12 [Semi-Skilled Manual

14_|Other Manual Workers .....___________________________________________________________________________________
Total

006266
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Federal Contractors Program Achievement Report

Part 3: Goals
Vancouver Drydock Company Litd.
2818-22-02

Data for First/Previous Goals

A B C D E ¥ G i bl K i L oM ioN g iop o UTTRUTTTTTSTTTTTy U
From Flow
£ From From Data . From . From From (K- M
H H it X ; ale 2 x O - . N ) Y (O
iData sources: § Waorkforee | Workforee  Data Batry! C x £ x 3 [ Analy Data CxHx3 Fel Norkforce Bauivatent KxLx3 ¢ ‘, Y Fx P iData Hniry] Workforce [Workforce! Q) - ((C + K+ C (K “_ Oy (€
; ) B P Entry . o H R+M . . - + ¥y
i Analysis | Analysis Waorkforce Analysiz Analysis Analysis | Fyx Q)
;\miysixr
M 4 4 4 ¢ 4 4 ¥ 4 4 M 4 4 4 4 { 4 4 4
Table 7: Members of Visible Minorities
First/Previous Short-icrm Goals

Members of Visible Minorities

. 3¥m{§ﬁm
- Turnover (Replacementof, | g izm ™
*i’»m&mﬂ Emphwvessy W Wﬁﬁ
M Mr 3 y@g&@g&m Prosent Gap . &Wmmixﬁ
Hears ? m Years
20180222 Annnally : 3 2018-02-22 4 248 2021
Nears Ym& Noars

“-“ % '““-

Senior Managers ~HG0.0%, 0.0% 0 ] 0005 Ef 3 % ('t n (?,f)" b (1,1’)"’
02 Middle & Other Managers 6] ~100.0% ‘3 0.0% 0 1] 1 0% () (k F5.0% ¢ i 16.7% 16.7%
03 [Professionals 2 -H0.0% O 0.0% {3 4] 2 2.0% 0 -2 21.6% 2 2 100.0% 100,005
04 FSemi-Professionals & Tech 9 104 [0 i i 3 2485 L] -2 E5.8% 2 2 33.3% 33,39
05 ¢} 0.0% 0.0% 0 i (4] {10% ¢ {1 0.0% & 0 HDVA! H#DIVIO!
06 4] -100.0% 0 8.0% 4 4 0 30.0% 0 i P54V, -4 0 (3.0% 23.0%
07 [ Administrative & Sr Clerical 3 -100.0% 0 0.0% 0 4] { 1.0% 0 0 35.3% & 0 33.3% 33.3%;
08 [Skilled Sales & Service ] 0.0% e 0.0% 0 ] (4 {10% 0 i} 0.0% 0 0 HMVA! EDIVIO!
09 [Skilled Crafts & Trades 36p -100.0% i 0.40% 32 37 2 30.0% 2 N 12.6% -3 0 3.6% 12.2%
10 [Clerical Personned G 040 0 0.4% 0 4] 0 RN 4] 0 0.0% 0 0 #DIVAY #DIVID!
11 Hntermediate Sales & Service o 0.0% 0 0.0% 0 1] 4] 1.0% ¢! {3 0.0% & 0 #DIVA! HDIV/O
12 [Semi-Skilled Manual o 0.0% O 0.0% 4 4] 1] 0.0% 0 O 0.0% & 0 DIV DIV
13 [Other Sales & Service 0 0.4%% g (121279 {1 4] 1] 0425 0 g 0.0% {t i} #DIVAN #DIVIT
14 [Other Manual Workers 1 -100.0% {1 0.0% O i 4] {10% { {F 47.6% & 4 0.0%, 0.0%
Total n2f -H00.0% 13 0.0% 060 82 @ 37.0% 10 1 0.0 9 1t 14.5% 14.7%

Tt Caleulated by using the following formula: ((Current number of emplovees from Workforce Analysis + Previcus number of emplovees from Waork{orce An:iiynis):"} - Py x 100,

Caleulated by using the following formula: {Terninated full-time employees from Flow Data Analysis + Terminated pari-time employees from Flow Data Anabysis) -+ ({Total number of employees from Previous Workforce Analysis + Total number of emplovees from Current
My x

23 x 100

Workforce Analysisy+

‘Table 8: Members of Visible Minorities

’kimimfs of Visible Minorities
| Shortterm Goals | Longterm Goals Comments
- F e o g

01 |Senior Managers 0 0.0 0 6el. =
02 |Middle & Other Managers 0 00 0 e OO

03 |Professionals 0 0.0 o =
04 |Semi-Professionals & Tech 0 00 0 e
05 |Supervisors o 00 0 e
06 : Crafts & Trades ! 90 Lo
07 | Administrative & Sr Clerical 0 0.0 0 .=
08 |Skilled Sales & Service 0 00 0 L
09 |Skilled Crafts & Trades 5 09 s ot ]
10| Clerical Personnel 0 0.0 0 =
11 Intermediate Sales & Service 0 00 0 .

12 [Semi-Skilled Manual
13 [Other Sales & Service

& o=
o =
= oe
=
2 2
o o=

006268
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Federal Contractors Program Achievement Report

Part 3: Goals
Vancouver Drydock Company Litd.
2818-22-02

Data for Subsequent/Current Goals

A B C D E F G i 3 K & L 1M N g i op g R S T U
From Flow
: From From Data . From . From From (K- M
H. it N < sale: X - o e - Mo w{C
iData sources: § Waorkforee | Workforee  Data Batry! C x £ x 3 [ Analy Data CxHx3 Fel Norkforce Bauivatent KxLx3 ¢ ‘, Y Fx P iData Fniry] Workforce [Workforce! Oy - ((C + K+ C (K 1_ Oy +(C
H R B sy Entry . to H R+ 7 . R - ¥y
i Analysis | Analysis Waorkforce Analysiz Analysis Analysis | Fyx Q)
;\miysixr
M 4 4 4 ¢ 4 4 ¥ 4 4 M 4 4 4 4 { 4 4 4
Table Y: Women

Subseguent/Current Shoriterm Goals

Turnover {Haplacement of
*i’»m&mﬂ Emphwvessy

Projected
> HRequived Prosent Projected Prosent '
v Avuilabiliey | Laap Reprosentinnn ! e -
_“

o £y 3
Over 1 Nears
--

'““-

01 [Senior Managers G -1000% 0 0 B 0.4 O .40 0 0 #DIVAY HDIVD
02 [Middle & Other Managers B -100.0% 0 1] 3} 0% () i 0.0% 0 0 HDIV/Q! N
03 [Professionals 0] -100.0% 4] 1] 1] 2.0% 0 0 0.0 O 0 HDIVAR HDIVA!
04 [ Semi-Professionals & Tech 0] -10040%% o |4 t 248 0 O 0.0% { ] #DIvAY #D1Vi
03 & 0.0% i 0 i &} 0% 0 {4 (049 ¢ 0 #DIVID!
06 B -100.0% 4] 0.0% 0 4 & 2.40% 0 i 0.0 4 0 (A
07 [Administrative & Sr Clerical af -100.0% 0 0.0% 0 0 8 IR 0 O 0.0% 0 0 #DIVint
08 Skilled Sales & Service ] 0.0% 0 0.0% 0 ] & {1.0% 0 i 0.0% G 0 #DIV/A!
09 1Skilted Crafis & Trades 0 -100.0% { .09 i 0 0 25.0% 0 ¢ 4.40%% & 0 #DIV/A
10 [Clerical Personnel G 0.0 O 0.1 0 0 i 4% 0 0 0.0% 4 0 HDIV
11 Hintermediate Sales & Service & 0.0% g 8.0% 0 0 ] 0% ¢ O (0.0% O i HDIV! #DIV/
12 {Semi-Skilled Manus} o 0.0% 0 0.0% ] 4] 1] 0.0% 0 0 0.0 O 0 HDIV HDIVA!
13 1Other Sales & Service 0 0.4% 0 IR 0 4] 1] 0.01% 0 ¢ 0.0% & 0 #DIVAR #DIVi
14 [Other Manusl Workers 0] -100.0% i 0.0% 0 i 1] 0% 0 i (0.4 O 1] HDIVI #DIVIG!
Total 0] ~100.0% i 0.0% 0 0 0 37.0% 0 i 0.0 0 0 H#DIVAR #DIVeal
Tt Caleulated by using the following formula: ((Current number of emplovees from Workforce Analysis + Previcus number of emplovees from Waork{orce An:iiynis):"} - Py x 100,
. Caleulated by using the following formula: {Terninated full-time employees from Flow Data Analysis + Terminated pari-time employees from Flow Data Anabysis) -+ ({Total number of employees from Previous Workforce Analysis + Total number of emplovees from Current

02 [Middle & Other Managers
03
04 [Semi-Professionals & Tech

Workforce Analysisy+

Senior Managers

Supervisors
Supervisors: Crafis & Trades

2% 100,

Table 10: Women

Page 17 of

07 PAdministative & Sr Clerical

08 |Skilled Sales & Serviee N
09 |Skilted Crafls & Trades ©« ]
10 [Clerical Personnel ...
11 {Intermediate Sales & Serviee | ]
12 |Semi-Skitled Manual .-
13 [Other Sales & Service

14 [Other Manual Workers 006270
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T

Camosun is rolling out a program in 2018 called " Trades Skills Foundation- Marine” that will help 1o gain interest al all Svaspan’s shipyards, Interest in the tades as well as manual lubowr roles will
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Part 3: Goals
Vancouver Drydock Company Litd.
2818-22-02

Data for Subsequent/Current Goals

A B C D E ¥ G i bl K i L oM ioN g iop o UTTRUTTTTTSTTTTTy U
From Flow
£ From From Data . From . From From (K- M
[ ata . quivale X ) - e ot MOy (C
iData sources: § Waorkforee | Workforee  Data Batry! C x £ x 3 [ Analy Data CxHx3 Fel Norkforce Bauivatent KxLx3 ¢ ‘, Y Fx P iData Fniry] Workforce [Workforce! Oy - ((C + K+ C (K 1_ Oy (€
; ) B P Entry . o H R+M . . - + ¥y
i Analysis | Analysis Waorkforce Analysiz Analysis Analysis | Fyx Q)
;\miysixr
M 4 4 4 ¢ 4 4 ¥ 4 4 M 4 4 4 4 { 4 4 4

Table 11: Aboriginal Peoples
Nuhbses mﬁﬁm‘@n{ Short-term Gouls

Aborisinat Peaples

3 ¥mm
*i’»m&mﬂ Enphocey

W o *’*W“ awmmm
Yeary - ? m Years
Noars

'“ -

o i&m*ra

01 [Senior Managers gl -100.0% i\ 0 1] 0005 0 (i (% ('t n ,'Dl\' [ ,ae[)l\’ 01
02 Middle & Other Managers 6] ~100.0% 0 1] 4] 0% () iy 0.0% 0 0 #DIVA! V0!
03 [Professionals G -100.0% {3 4] 1] 2.0% 0 O 0.0% & 0 DIV DIV
04 FSemi-Professionals & Tech 0] ~10049 i 4 o 2485 L] g 9.0% {t i} #DVAY sV
05 ¢} 0.0% 0 i (4] {10% ¢ {1 0.0% & 1} H#DIVIO!
06 0 ~100.0% 0 8.0% 0 1] 1] 208 0 0 0.4 { 0 TV
07 [ Administrative & Sr Clerical 0] -100.0% 0 0.0% 0 0 1] 1.0% 0 0 0.0% [ 0 #DIVi]
08 [Skilled Sales & Service ] 0.0% e 0.0% 0 ] (4 {10% 0 i} 0.0% 0 0 EDIVIO!
09 [Skilled Crafts & Trades 0 -H0.0% Q 0.0% 4] 4] i} 25.0% 0 0 [EX02 { 0 #DIVA
10 [Clerical Personned ¢ 0.0 ¢ 0.41% 0 0 0 RS 0 0 0.0% {t 0 #DIVID!
11 Hntermediate Sales & Service o 0.0% 0 0.0% 0 1] 4] 1.0% ¢! {3 0.0% & 0 #DIVA! HDIV/O
12 [Semi-Skilled Manual o 0.0% O 0.0% 4 4] 1] 0.0% 0 O 0.0% & 0 DIV DIV
13 [Other Sales & Service 0 0.4%% g (121279 {1 4] 1] 0425 0 g 0.0% {t i} #DIVAN #DIVIT
14 1Other Manual Workers O -100.0% { 0.0% 0 ] 4] {1.0% [ { 0.0% 0 1] #DIVIO! #DIVIO!
Total O -100.0% 0 0.0% 0 0 0 37.0% 0 0 0.4 4 0 #DIVAR EDIVAL

Tt Caleulated by using the following formula: ((Current number of emplovees from Workforce Analysis + Previcus number of emplovees from Waork{orce An:iiynis):"}
Caleulated by using the following formula: { Terminated full-time employees from Flow Data Analysis +
Workforce Analysis}+ 2y x 100,

-1y x 100,

Terminated part-time employees from Flow Data Anabysis) -+ ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current

Table 12: Aboriginal Peoples
Comments

Sendor Managers

02 [Middle & Other Managers 00%

03 [Professionals 2.0%

04 [Semi-Professionals & Tech o

03 [Supervisors 00%

06 {Supervisors: Crafts & Trades | 2.0%

07 [ Administrative & Sr Clerical | e

08 [Skilled Sales & Service 0.0%

09 1Skilled Crafts & Trades 2500 ACUESS pade program, sl Wanthuth Fau, Squannsh Nation Career and Opportunities Fair are just some examples of svents Seaspan & involved with,

s ]
000,
.00

10 [Clerical Personmel
i1 Hatermediate Sales & Service |
12 [Semi-Skilled Manual

13 [Other Sales & Service a0 006272
14 [Other Manual Workers 0.0%
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Federal Contractors Program Achievement Report

Part 3: Goals

Vancouver Drydock Company Litd.

2018-22-02

Data for Subsequent/Current Goals

A B C D E ¥ G . J K L M N 0 P Q R 3 ¥ [t
From Flow
: From From Data . From . From From (K- M
H. it N < sale: X - o e - Mo w{C
iData sources: § Waorkforee | Workforee  Data Batry! C x £ x 3 [ Analy Data CxHx3 Fal Workforce Hquivalent KxLx3 & ‘, b Jx P iData Entryi Workforce Workforce! O) - ((C + K+C (X 1_ Oy (€
H R B sy Entry . to H R+ 7 . R - ¥y
i Analysis | Analysis Waorkforce Analysiz Analysis Analysis | Fyx Q)
;\miysixr
M 4 4 4 ¢ 4 4 ¥ 4 4 M 4 4 4 4 { 4 4 4
Table 13: Persons with Disabilities

Subseguent/Current Shoriterm Goals
Persons with Disabilities

3 ¥mm
*i’»m&mﬂ Enphocey

W o *’*W“ awmmm
Yeary - ? m Years
Noars

'“ -

o i&m*ra

0102 Managers G 10009 41 0 1] 0095 0 (i £ ('t n ,‘Dl\' [ ,4[)1\’ (5
03 [Professionals B -100.0% 0 1] 3} 2.0% () i 0.0% 0 ) HDIV/Q! N
04 [ Semi-Professionals & Tech 0] -100.0% O 4] 4] 2.0% 0 O 0.0 O 0 DIV DIV
05 Supervisors 0 0.5 0 4] 4] 0.41% ¢} g 0.0 i 0 #DIVAY #DIVI
06 Supery Crafts & Trades O -i00.0% ; 0 1] 4] 2.0% ¢ it 000 & 0 #IIVi
07 | Administrative & Sr Clerical 0 ~100.0% 4] 0.0% 0 4 & [ 0 i 0.0 4 0 (A
08 ISkilfed Sales & Service il 0.0% 0 B8.0% 0 0 1] 00% 0 O 0.0% 0 0 #DIVint
09 Skilted Crafts & Trades 8 -100.0% o 0.0% 0 0 0 25.0% 0 i 0.0% G 0 EIV!
10 [Clerical Personnel @ 0.0% Q R i & & S0% 0 ¢ [EX02 { 0 #DIVIO!
11 Hnwermediate Sakes & Service a 0.40% 0 [ER1E4Y 0 4 0 0405 0 0 0.0% it 0 1 #DIVDT
12 |Semi-Skilled Manual o 0.0% g 8.0% 0 0 3} 1.0% ¢ i 0.0% O i HDIV! #DIV/
13 [Other Sales & Serviee o 0.0% 0 0.0% {3 o 8 0.0% 5] O 0.0 O 0 HDIV HDIVA!
14 10ther Manual Workers 0] -100.40% AP 0 4] t 0.01% 0 0 0.0% 1 0 H#DIVAR #DIV

Total 6 -10.0% 3 37.0% (0.4 O 1] HDIVI #DIVG!
T Caleulated by using the folfowing formula: ((Carrent number of employees from Workforee Anal Previous number of employees from Workforee Analysis)™ - 11x 100,

+ Calculated by using the following formuda: {Terminated full-time emplovees from Flow Data Analysis + Terminated part-time emplovees from Flow Data Anabysis) + ({(Total number of emplovees from Previous Workforce Analysis -+ Total number of employees from Current

01/02]
03

Workforce Analysis) +

Muanagers
Professionals

2y x 100,

Table 14: Persons with Disabilities

Persons with Disabllities
Comments
j 4

04 [Semi-Professionals & Tech
03 | Supervisors
06 FSupervisors: Crafts & Trades |
07 [ Administrative & Sr Clerieal |
08 [Skilled Sales & Service
09 [Skilted Crafts & Trades
10 [Clerical Personne! _
i1 Hntermediate Sales & Service |
12 [Semi-Skilled Manual
13 [Other Sales & Service
14 1Other Manual Workers

Total

006274
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Part 3: Goals
Vancouver Drydock Company Litd.
2818-22-02

Data for Subsequent/Current Goals

A B C D E ¥ G i 4 K i M N O P 3] R b T U
From Flow
: From From Data . From . From From (K- M
H. it N < sale: X - o e - Mo w{C
iData sources: § Waorkforee | Workforee  Data Batry! C x £ x 3 [ Analy Data CxHx3 Fel Norkforce Bauivatent KxLx3 ¢ ‘, Y Fx P iData Fniry] Workforce [Workforce! Oy - ((C + K+ C (K 1_ Oy +(C
H R B sy Entry . to H R+ 7 . R - ¥y
i Analysis | Analysis Waorkforce Analysiz Analysis Analysis | Fyx Q)
;\miysixr
M 4 4 4 ¢ 4 4 ¥ 4 4 M 4 4 4 4 { 4 4 4

‘Table 15: Members of Visible Minorities
Nuhbses mﬁﬁm‘@n{ Short-term Gouls

Members of Visible Minorities

3 ¥mm
*i’»m&mﬂ Enphocey

W o *’*W“ awmmm
Yeary - ? m Years
Noars

'“ -

o i&m*ra

01 [Senior Managers gl -100.0% i\ 0 1] 0005 0 (i (% ('t n ,'Dl\' [ ,ae[)l\’ 01
02 Middle & Other Managers 6] ~100.0% 0 1] 4] 0% () iy 0.0% 0 0 #DIVA! V0!
03 [Professionals G -100.0% {3 4] 1] 2.0% 0 O 0.0% & 0 DIV DIV
04 FSemi-Professionals & Tech 0] ~10049 i 4 o 2485 L] g 9.0% {t i} #DVAY sV
05 ¢} 0.0% 0 i (4] {10% ¢ {1 0.0% & 1} H#DIVIO!
06 0 ~100.0% 0 8.0% 0 1] 1] 208 0 0 0.4 { 0 TV
07 [ Administrative & Sr Clerical 0] -100.0% 0 0.0% 0 0 1] 1.0% 0 0 0.0% [ 0 #DIVi]
08 [Skilled Sales & Service ] 0.0% e 0.0% 0 ] (4 {10% 0 i} 0.0% 0 0 EDIVIO!
09 [Skilled Crafts & Trades 0 -H0.0% Q 0.0% 4] 4] i} 25.0% 0 0 [EX02 { 0 #DIVA
10 [Clerical Personned ¢ 0.0 ¢ 0.41% 0 0 0 RS 0 0 0.0% {t 0 ! #DIVID!
11 Hntermediate Sales & Service o 0.0% 0 0.0% 0 1] 4] 1.0% ¢! {3 0.0% & 0 #DIVA! HDIV/O
12 [Semi-Skilled Manual o 0.0% O 0.0% 4 4] 1] 0.0% 0 O 0.0% & 0 DIV DIV
13 [Other Sales & Service 0 0.4%% g (121279 {1 4] 1] 0425 0 g 0.0% {t i} #DIVAN #DIVIT
14 1Other Manual Workers O -100.0% { 0.0% 0 ] 4] {1.0% [ { 0.0% 0 1] #DIVIO! #DIVIO!
Total O -100.0% 0 0.0% 0 0 0 37.0% 0 0 0.4 4 0 #DIVAR EDIVAL

Tt Caleulated by using the following formula: ((Current number of emplovees from Workforce Analysis + Previcus number of emplovees from Waork{orce An:iiynis):"}

Caleulated by using the following formula: { Terminated full-time employees from Flow Data Analysis +
My x

2% 100,

-1y x 100,

Terminated part-time employees from Flow Data Anabysis) -+ ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current

Workforce Analysisy+

‘Fable 16: Members of Visible Minorities

Members of hsx‘izlf Minorities
crm ﬁaﬂ@ Comments

01 [Senior Managers 5) gl

02 [Middle & Other Managers .-

03 |Professionals -
04 |Semi-Profssionals & Tech . @
05 {Supervisors ge
06 |Supervisors: Crafis & Trades | .=
07 | Administrative & $r Clerical | .
08 | Skilled Sales & Service Be
09 |Skilled Crafts & Trades s
10 [Clerical Personmel 3091 VDU continues to work with the hinigramt Emploviment council of BC 1o promute grester diversity Tor this group, Our Talent Munagement departinent is actively engaged with a number of agencies
11 Hntermediate Sales & Service | e
12 Semi-Skilled Manuaf .=
13 [Other Sales & Service a0 006275

14 [Other Manual Workers G021V DO continues o work with fis union representatives as this mroup of workers & dispatched from the union ball based on seniority. Communication between VDO and the union 1o reit
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_ Federal Contracters Program Achievement Report
Part 4: Results - Women

Vancouver Drydock Company Litd.
2018-22-02
LA B Pt p ¢ E ¢ F ¢ G ¢ H ;1 ¢ K P B ¢ M N 0O ¢ P ¢ @Q ¢ R ¢ 8§ ¢ poi 4 ¥V LW P X Y
Part Part 1: Pare 2t Pari 21 Part 22
: . G . L bare 70 Flow Yo Py agt T Flow
Thata sources: Workforee b 200 D worktonee ) D59 E-u Eeon Howban i X fgpgesel  pon IRt bt TPt el oy P IR b bt VY fogre el vex
: % 106 B 100 X et N ¥ HK Data Analysis Hud Dty Anabysis L
Anulysis Analysis Anglysis Agwalvgis Asalvsis

Temmat}mts

Al
i
e T EeEre e e R e e
: ‘

i 2018 i 0 0.0 74 [l 0 0.0
01 §Senior Managers - : ; . \ -
0 ] ] 0.0 0.0 ] ] [1R1] 4] 4] 0.0 0 O 0 0 L0 0 0 i it 0.4 i i
o Middle & Other 2018 [ 0 0 iRe 2 -2 0.0
" {Managers 1] 0 0 0.0 .0 o o (L0 0 0 0.6 3 {3 0 ] 0.0 [1] 0 { 4] o0 i &
. o 2018 2 ] 0.0 42.0 i -1 0.0
3 | Professionals - . - . . ;
[ ] ] 0.0 0.0 ] ] 0.0 1] 1] 0.6 [0 0 1] 0 0.0 0 0 0 0 0.0 0 &
04 Semi-Professionals & | 2018 9 2 222 28.6 3 -1 7.3
- {Technicians 0 o o 0.0 0.0 0 0 0.0 0 o 0.0 0 0 0 ] 10 1 0 0 0 0.0 {1 0
cle . 2018 1] 1] 1] 1] 4] 1] 0.0
05 {Supervisors .
i 0 0 L0 0.0 0 0 0.0 O 4] 0.4 i i i 1] 0.0 0 G 0 0 0.0 0 1]
06 Supervisors: Crafis & | 2018 4 Q 0.0 H.6 iy iy (X
Trades 0 0 ] 0.0 0.0 0 0 0.0 { [¢] 0.0 0 O 0 0 L0 0 0 0 0 0.0 { b}

{ 4 ¢ 4 M 4 & 3 1 1 {
New Entrants

Year

| Ve | Vews Ve Comments
—— —----—--
Lot Met Lot Mot Lol Mt Goul Mel

F % L % W % 8 L % LK
0

( { . IR
(1 | Senior Managers 0 0 o ) 0 0
3 ] i 0.0 Q041
0 Middle & Other 1] 0 0 28.0 0.0
Managery 3 ] ] 25.0 0.0
1] [i] i} 42.0 0.0
03 | Professionals
3 0 [y 42.0 0.0
04 Semi-Professionals & 0 0 il 28.6 0.0
Technicians 3 9 9 28.6 0.4
0 ] L] 0.0 04
03 | Supervisors . -
3 i i 0.0 0.0
06 Supervisors: Crafts & 0 ] ] 0.0 0.0
Trades 3 £ il 0.0 0.0
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Part 4: Results - Women

Vancouver Drydock Company Litd.
2018-22-02
LA B Pt p ¢ E ¢ F ¢ G ¢ H ;1 ¢ K P B ¢ M N 0O ¢ P ¢ @Q ¢ R ¢ 8§ ¢ poi 4 ¥V LW P X Y
Part Part 1: Pare 2t Pari 21 Part 22
: . G . L bare 70 Flow Yo Py agt T Flow
Thata sources: Workforee b 200 D worktonee ) D59 E-u Eeon Howban i X fgpgesel  pon IRt bt TPt el oy P IR b bt VY fogre el vex
: % 106 B 100 X et N ¥ HK Data Analysis Hud Dty Anabysis L
Anulysis Analysis Anglysis Agwalvgis Asalvsis

Workforce Hires Terminations

i B

B
s BT T i [T e ey ppcs
e o =

07 Administrative & 2048 3 2 66.7 790 2 hil 84.4
Senior Clerical 0 0 0 0.9 0.9 0 0 0.0 [} 4] 0.0 [ [t 1] [ 0.0 0 0 0 0 0.0 [} [}

og |Skilled Sules & 2018 0 0 0.0 0.0 ] ] 0.0
Service Personnel 0 ] ] 0.0 0.0 0 0 0.0 [} i 0.0 ¥ 1 0 [y .0 i 1 0 { 0.0 {3 ]

go | Skilled Crafis & 2018 36 1 2R 20 1 0F 1389
Trades Workers [ 0 ] .6 0.0 i i} 0.0 i il 0.0 {1 {1 0 0 0.0 0 0 0 0 0.0 [ 0

10 {Clerical Personncl 2018 0 0 0.0 0.0 0 0 00
0 ] i 0.0 0.0 0 0 0.0 [} 0 0.0 0 o 0 i 0 0 o 0 0 0.0 {1 ]

1 Intermediate Sales & | 2018 ] ] {6 {6 [§] 4] .0
Service Personnel [} 0 0 4.0 0.0 [} [} 0.0 0 0 0.0 i} [ il [i} 0.0 0 ] 0 0 0.0 [ i

12 | Semi-Skilled Manual 2018 0 0 0.0 0.0 0 0 .0
~{Workers 0 0 ] 0.0 0.0 ] ] .0 i @ 0.0 0 0 0 0 0 0 o 0 i 0.0 It 0

Part 2; Flowe

Data Analysis

{ 4 ¢ 4 M 4 & 3 1 1 {
New Entrants

Year

— Comments
—— —----—--
Lot Met Lot Mot Lol Mt Goul Mel

N it b EeGe b P bt 3
Bebw g Partdi g BeGx o Pand fp i e ationls £ 08T E PR e e

Data soyroes: rat Goats i Coats i Goals

Senior Clerical 3 (} (} (3‘(} ().I) (}.(7

" {Service Personnel 3 0 0 0.0 0.0 00
{Trades Waorkers 3 0 0 34 5.0 0.0
3 ] ] 0.0 0.4 0.0

Service Personnel 3 0 0 0 0.0 0.0
Workers 3 £ il 0.4 0.0 0.0
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Vancouver Drydock Company Litd.
2018-22-02
LA B Pt p ¢ E ¢ F ¢ G ¢ H ;1 ¢ K P B ¢ M N 0O ¢ P ¢ @Q ¢ R ¢ 8§ ¢ poi 4 ¥V LW P X Y
Part Part 1: Pare 2t Pari 21 Part 22
: . G . L bare 70 Flow Yo Py agt T Flow
Thata sources: Workforee b 200 D worktonee ) D59 E-u Eeon Howban i X fgpgesel  pon IRt bt TPt el oy P IR b bt VY fogre el vex
: % 106 B 100 X et N ¥ HK Data Analysis Hud Dty Anabysis L
Anulysis Analysis Anglysis Agwalvgis Asalvsis

Temmat}mts

Foprss --'

1 Other Sales & Service | 2018 0 Q0 0.0 0.0 il il 0.0
" {Personnel Q ] ] 0.0 0.0 ] ] [1R1] 4] 4] 0.0 0 O 0 0 L0 0 0 i it 0.0 { 1]

14 Other Manal 218 ! 0 0.0 g 1] 1] 0.0
Workers 1] 0 0 (3.0 .0 o o (L0 0 ¢] 0.0 0 } 0 ] 0.0 [1] 0 { 4] o0 i &

Total 2018 62 5 8.1 156 10 -3 517
0 ] ] 0.0 0.0 ] i} 0.0 1] 1] 0.6 [0 0 1] 0 0.0 0 0 0 0 0.0 0 1]

Puet 2: Flowe
Dty Araivais

B Part 3 BEx Fart . EeKs art 3
Fobx 1005 Part 3 Goals A o i
10 Gioaly 108 Cioads Fotx 1001 Fart 3: Goab 109 Goals Fodixion

4 ¢ 4 $ { { { ¥ J J {

dear \
m Comments

L Tercent of Porcent of

wm Lol Met Gl Met

% »W »»

D sowoes:

13 |Other Sales & Service u o o
© {Personnel 3 0 0
14 Other Manual 0 0 0
Waorkers 3 ] ]

6] i 4]

Total k k
3 0 0
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Part 5: Results - Aboriginal Peoples

Vancouver Drydock Company Litd.
2018-22-02
LA B Pt p ¢ E ¢ F ¢ G ¢ H ;1 ¢ K P B ¢ M N 0O ¢ P ¢ @Q ¢ R ¢ 8§ ¢ poi 4 ¥V LW P X Y
Part Part 1: Pare 2t Pari 21 Part 22
: . G . L bare 70 Flow Yo Py agt T Flow
Thata sources: Workforee b 200 D worktonee ) D59 E-u Eeon Howban i X fgpgesel  pon IRt bt TPt el oy P IR b bt VY fogre el vex
: % 106 B 100 X et N ¥ HK Data Analysis Hud Dty Anabysis L
Anulysis Analysis Anglysis Agwalvgis Asalvsis

Workforce L e Promotions Terminations

Averigloat Peopie -
sm

| el Baperied | Dilrence
mm e

i 2018 i 0 0.0 29 [l 0 0.0
01 §Senior Managers - : ; . \ -
Q ] ] 0.0 0.0 ] ] [1R1] 4] 4] 0.0 0 O 0 0 L0 0 0 i it 0.4 i i
o Middle & Other 2018 [ 0 {0 22 0 0 0.0
" |Managers 1] 0 0 0.0 1.0 o o (L0 0 0 0.0 0 } 0 ] 0.0 [1] 0 { 4] o0 i &
. L 2018 2 ] 0.0 1.6 4] ] 0.0
3 | Professionals - . - . . ;
[ ] ] 0.0 0.0 ] ] 0.0 1] 1] 0.6 [0 0 1] 0 0.0 0 0 0 0 0.0 0 1]
04 Semi-Professionals & | 2018 9 0 {10 3.9 0 0 0.0
- {Technicians 0 o o 0.0 0.0 0 0 0.0 0 o 0.0 0 0 0 ] 10 1 0 0 0 0.0 {1 0
cle ) 2018 0 1] 1] 1] 4] 1] 0.0
05 {Supervisors :
i 0 0 L0 0.0 0 ] 0.0 O 0 0.4 {1 i il 1] 0.0 0 G 0 0 0.0 0 4]
06 Supervisors: Crafis & | 2018 4 0 0.0 5.0 0 0 0.0
Trades 0 0 ] 0.0 0.0 0 0 0.0 [¢] [¢] 0.0 0 O 0 0 L0 0 0 0 0 0.0 { b}
T¥ats sourees: E;):‘: iniz;“i E ' 9'(: » :?:;; ’ E l é}(t; * ::‘:;i P g 1000E Pt 30 Goals b | (:‘\) » ‘;(::)li CiFeMa 10

{ 4 ¢ 4 M 4 & 3 1 1 {
New Entrants

Year

Aboriginal Peoples — Comments
m}% Pereent of Bereent of Pervent of Pervent of
Lot Met Lot Mot Lol Mt Goul Mel

1. {1
(1 | Senior Managers u0 0 0
3 () () 0.4 0.0 (X4
0 Middle & Other 1] 0 0 [1X4] 0.8 .0
Managers 3 ] ] 0.0 0.0 0.0

] X 2.4 0
03 | Professionals ¢ o o 00 ! 00
3 i il 2.4 0.0 [543
04 Semi-Professionals & 0 il il 0.0 0.0 0.0
Technicians 3 ] ] 29 0.4 0.0
i ] ] (.0 0.0 (28

03 | Supervisors - - -
3 0 0 L0 0.8 0.0
06 Supervisors: Crafls & 0 ] ] 0.0 0.0 0.0
Trades 3 i i 2.0 0.0 0.0
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Part 5: Results - Aboriginal Peoples

Vancouver Drydock Company Litd.
2018-22-02
LA B Pt p ¢ E ¢ F ¢ G ¢ H ;1 ¢ K P B ¢ M N 0O ¢ P ¢ @Q ¢ R ¢ 8§ ¢ poi 4 ¥V LW P X Y
Part Part 1: Pare 2t Pari 21 Part 22
: . G . L bare 70 Flow Yo Py agt T Flow
Thata sources: Workforee b 200 D worktonee ) D59 E-u Eeon Howban i X fgpgesel  pon IRt bt TPt el oy P IR b bt VY fogre el vex
: % 106 B 100 X et N ¥ HK Data Analysis Hud Dty Anabysis L
Anulysis Analysis Anglysis Agwalvgis Asalvsis

Workforce L e Promotions Terminations

Averigloat Peopie -
sm

| el Baperied | Dilrence
mm e

07 Administrative & 2048 3 i 0.0 2.1 0 i 4.0
Senior Clerical 0 0 0 0.9 0.9 0 0 0.0 [} 4] 0.0 [ [t 1] [ 0.0 0 0 0 0 0.0 [} [}

og |Skilled Sules & 2018 0 0 0.0 0.0 ] ] 0.0
Service Personnel 0 0 0 0.0 0.0 0 0 0.0 [} i 0.0 ¥ 1 0 [y 3.0 ] 1 0 i 0.0 i ]

go | Skilled Crafis & 2018 36 0 0.0 53 2 -2 0.0
Trades Workers [ 0 ] .6 0.0 i i} 0.0 i il 0.0 {1 {1 0 0 0.0 0 0 0 0 0.0 [ 0

1) {Cerical Personne] 208 0 0 0.0 0.0 0 0 00
0 i i 0.0 0.0 0 0 0.0 i 0 0.0 0 0 0 i 0.0 0 o 0 0 )] i 0

1 Intermediate Sales & | 2018 ] ] {6 {6 [§] 4] .0
Service Personnel 0 fi fi 0 0.0 i i 0.0 o o 0.0 0 0 0 [y 0.0 0 o 0 0 0.0 ¢ ]

13 | Semi-Skilled Manual 2018 0 0 0.0 0.0 0 0 .0
~{Workers 0 0 ] 0.0 0.0 ] ] .0 i @ 0.0 0 0 0 0 0 0 o 0 i 0.0 It 0

Part 2; Flowe

Data Analysis

{ 4 ¢ 4 M 4 & 3 1 1 {
New Entrants

Year

Aboriginal Peoples — Comments
m}% Pereent of Bereent of Pervent of Pervent of
Lot Met Lot Mot Lol Mt Goul Mel

N it b EeGe b P bt 3
Bebw g Partdi g BeGx o Pand fp i e ationls £ 08T E PR e e

Data soyroes: rat Goats i Coats i Goals

a7 Administrative & 0.0 0.0
" 1Senior Clerical 3 (} (} 0.4 O
08 Skilled Sales & 1] 0 0 0.0 L0
T 1Service Personnel 3 0H 0H 0.0 (1%}
Skilled Crafis & 0 i i 7.4 0.4
091 R

Trades Workers 3 i) il 0.3 [i363
] 0 0 0.0 .0

10 {Clerical Personre]
3 & i [N 0
T’ Intermediate Sales & 0 0 0 0.0 04
Service Personnel 3 0 0 0.0 1.0
12 Semi-Skilled Manaal 0 i} i} 0.0 0
“IWorkers 3 i i 0.0 0.0
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Part 5: Results - Aboriginal Peoples

Vancouver Drydock Company Litd.
2018-22-02
LA B Pt p ¢ E ¢ F ¢ G ¢ H ;1 ¢ K P B ¢ M N 0O ¢ P ¢ @Q ¢ R ¢ 8§ ¢ poi 4 ¥V LW P X Y
Part Part 1: Pare 2t Pari 21 Part 22
: . i - K bare 70 Flow Yo Py agt T Flow
Thata sources: Workforee b 200 D worktonee ) D59 E-u Eeon Howban i X fgpgesel  pon IRt bt TPt el oy P IR b bt VY fogre el vex
: % 106 B 100 X et N ¥ HK Data Analysis Hud Dty Anabysis L
Anulysis Analysis Anglysis Agwalvgis Asalvsis

Workforce Promaotions Terminations
: '- Poplovess | Actal | Papected | Difforonce |
mm . -

1 Other Sales & Service | 2018 0 Q0 0.0 0.0 il il 0.0
" {Personnel Q ] ] 0.0 0.0 ] ] [1R1] 4] 4] 0.0 0 O 0 0 L0 0 0 i it 0.0 { 1]

14 Other Manal 218 ! 0 0.0 3.2 1] 1] 0.0
Workers 1] 0 0 (3.0 .0 o o (L0 0 ¢] 0.0 0 } 0 ] 0.0 [1] 0 { 4] o0 i &
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Federal Contractors Program Achievement Report

Part 8: Reasonable Efforts

Vancouver Drydock Company Ltd.

2018-22-02

Efforts

Please check the appropriate boxes next to the efforts that your organization made to implement the Federal
Contractors Program.

Required measures:

[1  Ensured new employees were given the opportunity to self-identify and adjusted survey results
accordingly.

[ Provided a self-identification questionnaire to employees who wished to change information
previously submitted and to those who requested it, and adjusted survey results accordingly.

[ Adjusted survey results to reflect hires, promotions and terminations.

[1  Updated the workforce analysis to reflect new hires, promotions and terminations; any changes
employees made to their self-identification questionnaires; and any revisions made to the availability
estimates.

[

Adjusted the availability estimates to reflect major changes in the workforce (e.g., changes in
geographic recruitment areas, addition of new occupational groups or changes in the composition of
occupational groups).

[1 Updated the availability estimates to incorporate new Census data as it is made available for
employment equity purposes.

[] Ensured that any new gaps identified are addressed accordingly.

[1 Maintained appropriate records in all required areas.

Other measures:

[ Reviewed employment systems, policies and practices to ensure that they do not result in barriers to
employment of designated group members, monitored their implementation and adjusted as
appropriate.

Have an accommodation policy and/or procedures which was communicated to all staff and ensured
accommodation takes place.

Ensured ongoing senior-level support for employment equity and its implementation.
Established accountability mechanisms to ensure that the short-term goals would be met.

Communicated the goals to relevant managers as well as monitored and recorded the results.

Devoted adequate resources (financial and human) to ensure that the short-term goals would be met.

O oOoogogo o

Consulted employee/union representatives on communication and implementation of employment
equity.
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Kept all staff, including new employees and managers, informed of the purpose of employment
equity, the steps taken to implement it and the progress made in its implementation.

Put in place a strategy to ensure a barrier-free workplace.
Undertook initiatives to increase representation where gaps in representation were found.

Did all that might reasonably be expected to increase representation, taking into account resources
and constraints.

I I I I B B R

Other (please describe):

Operational Context

Please check the appropriate boxes and provide a brief overview of the events that have influenced your
organization’s activities during the period between the first/previous and subsequent/current compliance
assessment.

[ 1 Impact of economic and industrial conditions on the organization.

[Tl Any reorganization or other corporate structural changes.

[] Acquisitions, mergers or transfers of employees.

[l Significant layoffs (include the number of employees affected and the occupational groups of those
employees).
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[l Strikes (include dates, the number of employees affected and the occupational groups of those

employees).
[ Other.
Additional Details

Please provide any additional information (optional):
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Seaspan ULC (604 988-3111

10 Pemberton Avenue (604) 984-1615 fax
North Vancouver, BC V7P ZR1 WwWWw.seaspan.com
Canada

FEDERAL EMPLOYMENT EQUITY ACT/
FEDERAL CONTRACTORS PROGRAM

The Employment Equity Act legislated by the Federal Government of Canada was established
to ensure that all job applicants and employees have a fair chance in the workplace. The
program attempts to identify the existence of any employment barriers to certain groups of
people — women, aboriginal peoples, disabled persons and visible minorities — and, where
possible, to provide practical remedies.

Companies operating under federal labour jurisdiction and those bidding on federal government
contracts are required by law to have an Employment Equity Program, which includes
completion of the attached questionnaire.

The purpose of this attached Employment Equity self-identification questionnaire is to gather
information which will allow us to determine the level of representation in our workforce. This
data is confidential and will only be used by the Corporate Human Resources Department in
compiling statistical data for Employment Equity reporting.

Please complete the form and return it to Corporate Human Resources at Seaspan at your
earliest convenience.

Thank you,

CORPORATE HUMAN RESOURCES

Revised July 2012
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OFFICE USE ONLY
EMPLOYEE NUMBER:

START DATE:

SELF-IDENTIFICATION QUESTIONNAIRE

EMPLOYEE NAME: GENDER: OO MALE [ FEMALE

LOCATION: [0 Marine [J Corporate IO Vancouver Shipyard [ Drydock [ Seaspan Ferries [ Victoria Shipyards

As a part of our Employment Equity program, Seaspan must conduct a survey to collect data concerning its
workforce. Whether or not you are a member of a designated group, all employees are requested to complete this
self-identification survey and forward it, under confidential cover, to Human Resources.

Identifying yourself as a designated group member on this survey is voluntary. However, we encourage all
employees to self-identify. Information from the survey allows us to identify and remove any hidden barriers that
may exist in hiring, training, promoting and retaining employees and is only used for these purposes.

Your responses on the self-identification survey are protected under the Privacy Act, kept strictly confidential and
retained for employment equity purposes only.

if you are a member of more than one of the groups, you should so indicate.

1. For the purposes of employment equity, persons with disabilities are those who have a long-term or
recurring physical, mental, sensory, psychiatric or learning impairment and who:

a) consider themselves to be disadvantaged in employment by reason of that impairment, or
b) believe that an employer or potential employer is likely to consider them to be disadvantaged in
employment by reason of that impairment.

This also includes persons whose functional limitations owing to their impairment have been accommodated
in their current job or workplace.

Based on this definition are you a person with a disability? Yes{ ] No[ ]

2. For the purposes of employment equity, members of visible minorities are persons, other than Aboriginal
peoples, who are non-Caucasian in race or non-white in colour, regardiess of birthplace. Examples — Black,
non-white Latin American, Filipino, East Asian (e.g., Chinese, Japanese, Korean), South Asian (e.g., Indian,
Pakistani, Bangladeshi, East Indians from Guyana, Trinidad, East Africa), non-white West Asian, North
African, or Arab (e.g., Iranian, Lebanese, Egyptian, Libyan), and persons of mixed heritage (e.g., with one
parent a member of a visible minority group)

Based on this definition are you a member of a visible minority? Yes[ ] No|[ ]

3. For the purposes of employment equity, an Aboriginal person is a North American Indian or a member of a
First Nation, a Métis, or Inuit. North American Indians or members of a First Nation include status, treaty or
registered Indians, as well as non-status and non-registered Indians.

Based on this definition are you an Aboriginal person? Yes[ INo[ ]

4. Please indicate if you agree to have your employment equity self-identification information used for particular
employment equity initiatives. Yes| ] No| ]

You have the right to review and correct the information you have provided at any time. A survey form is
available on the Seaspan Human Resources Intranet Webpage in the “Forms” section. Accurate information will
help us achieve a workforce representative of the Canadian population. Information submitted may be changed
at any time.

This questionnaire is available in Braille, large print or audio file, upon request.

Version Sept 2015
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From: Jill Little <Jill.Little@Seaspan.com>

Sent: February 22, 2018 4:42 PM

To: Normandin, Ward W [NC] <ward.normandin@Ilabour-travail.gc.ca>
Subject: Vancouver Drydock Company Ltd. FCP report First Compliance

Good afternoon Ward,

Piease find attached the supporting documentation for Vancouver Drydock Company Ltd.’s first
compliance assessment for Contractors. Access to view the workforce analysis results have been granted
to the Labour Program ESDC officers.

Self-identification questionnaires:
* All employees are given a questionnaire (blank copy attached to email) as part of their
onboarding documentation and the results are entered into an employee tracking system.
* All 62 employees of Vancouver Drydock Co. Ltd returned a questionnaire, out of those 62
returned questionnaires, seven were only partially complete, 55 were complete and zero were
blank.

Please let me know if | have completed anything incorrectly and | will make sure the information is
corrected as soon as possible.

Kind regards,

Jill

Jill Little | Senior HR Business Partner | Seaspan ULC | 825 Admirals Rd, Victoria, BC V9A 2P1 | Office: 250-995-
6515 | Cell: 250-812-6380 | www.seaspan.com

CONFIDENTIALITY NOTICE This message, including its attachments, is intended only for the use of the individual or entity to
which it is addressed, and may contain information that is privileged, confidential and exempt from disclosure under applicable
law. If the reader of this message is not the intended recipient, or the employee or agent responsible for delivering the message
to the intended recipient, you are hereby notified that any use, dissemination, distribution or copying of this communication is
strictly prohibited. If you have received this communication through error or inadvertence, please notify the sender
immediately at the above e-mail address and immediately delete it without making a copy. Thank you.
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|

Federal Contractors Program
Report of the First Compliance Assessment

Employer Name: Vancouver Drydocks Company Ltd.

Primary Location: Vancouver, British Columbia

Number of Employees: 136

Organization Overview: NAICS —4883 Support Activities for Water Transportation.

Vancouver Drydocks Company Ltd. (“VDC”) is an affiliate company of Seaspan, an association of
Canadian companies primarily involved in coastal marine transportation, ship docking/ship
escort, ship repair and shipbuilding services in western Canada. VDC provides a full range of
quality repair services, in addition to marine transportation services, as well as commercial ferry,
shipyard and bunkering services through its affiliate companies: Marine Petrobulk, Seaspan
Ferries, and Vancouver Shipyards.

Key Dates - First Year Assessment

Initiated: 2018-01-04
Received: 2018-02-23 (Data was redone and resubmitted 2018-08-27 and 2018-09-27)
WFA: 2018-02-22

COLLECTION OF WORKFORCE INFORMATION

# %
Number of Surveys Handed Out: 136 | 100
Number of Surveys Returned: 136 | 100
Number of Completed Surveys Returned: | 132 | 97%

X X

X X

X X KX

The questionnaire includes appropriate definitions.

The questionnaire or accompanying documentation indicates that an employee may
self-identify as being a member of more than one group.

The questionnaire has an employee identifier.

The questionnaire includes a question on gender if this information cannot be obtained
from payroll or personnel records.

The questionnaire indicates that it is available in alternate formats upon request.

The questionnaire indicates that answering the self-identification questions is voluntary.
The questionnaire indicates that the information gathered is confidential and will only be
shared with others within the organization in order to carry-out employment equity
obligations.

Ernpliyrnent and

Tl
Ernpsied 8 Ca #
Social Development Canade  Développemant sucial Canada ’ntooszss



X The questionnaire indicates that employees can update or change information about
themselves at any time

WORKFORCE ANALYSIS & GOAL SETTING

X The workforce analysis was done using WEIMS.

The organization selected the occupational defaults for establishing external availability
estimates or provided reasonable justifications.

X The organization selected the geographic defaults for establishing external availability
estimates or provided reasonable justifications.

XI The organization appears to have properly coded its positions using the 2011 National
Occupational Classification (NOC).

X The organization has set a goal for every designated group in every occupational group

where a gap was identified.

The organization has demonstrated that it has considered the following in setting its

short-term goals: the degree of under-representation, the availability, anticipated

growth or reduction and anticipated turnover in order to set a goal in each occupational

group where a gap was identified.

] The goals set are sufficient to ensure reasonable progress by being above, or at
minimum, equal to availability.

X

SUMMARY OF GOALS
Women
Workforce Analysis Results Goals
Short- | Long-
Employment Equity Occupational Group | Present term | term | Representation | LMA
(EEOG) Gap {1to3 (3+
years) | years)
# Description # % % % %
02 | Middle & Other Managers -2 38.9 38.9 0.0 38.9
03 | Professionals -1 42.0 42.0 0.0 42.0
04 | Semi-Professionals & Technicians -1 28.6 28.6 22.2 28.6
06 | Supervisors: Crafts & Trades -1 5.2 5.2 0.0 5.2
07 | Admin & Senior Clerical Personnel -1 50.0 50.0 50.0 79.0
09 | Skilled Crafts and Trades Workers -3 5.0 5.0 1.2 4.3
10 | Clerical Personnel -1 50.0 50.0 0.0 70.0
14 | Other Manual Workers -4 30.1 30.1 0.0 30.1
Observations:

e In 2017, the organization’s female CFO resigned. The organization is rolling out a
succession planning program for director levels and above in 2018; there are a number
of female senior level managers and directors who are part of this process.

i
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In 2017, the organization conducted Women in Trades focus groups. The results of the
focus groups from 2017 will be incorporated into formal plans as part of long-term goals
and planning.

For EEOG 07, a goal is not required to address the gap of -1. Given that representation
in this occupational group equals 50%, no goals are required in this EEOG to ensure that
women are not clustered in certain types of occupations within the organization, and to
ensure that these occupations are welcoming of all genders.

Aboriginal Peoples
Workforce Analysis Results Goals
Short- | Long-
Employment Equity Occupational Group | Present  term | term | Representation | LMA
(EEOG) Gap (1to3 (3+
years) | years)
# Description # % % % %
06 | Supervisors: Crafts & Trades -1 5.0 5.0 0.0 5.0
09 | Skilled Crafts & Trades Workers -3 3.9 3.9 0.0 3.9

Observations:

Currently there are no employees identifying as Aboriginal persons. Seaspan is involved
in numerous trade programs and career fairs (such as the ACCESS trade program, Tseil-
Wauthuth Fair, and the Squamish Nation Career and Opportunities Fair) in order to find
and hire Aboriginal employees.

Persons with Disabilities

Workforce Analysis Results Goals

Short- | Long-

Employment Equity Occupational Group | Present  term | term | Representation | LMA
(EEOG) Gap (1to3  (3+

years) | years)
# Description # % % % %
06 | Supervisors: Crafts & Trades -1 7.8 7.8 0.0 7.8
09 | Skilled Crafts and Trades Workers -3 3.8 3.8 0.0 3.8
14 | Other Manual Workers -1 5.3 5.3 0.0 5.3

Observations:

Employment and

Currently there are no employees identifying as persons with disabilities. Seaspan has
partnered with Abilities at Work, which will support a reduction in the gaps in all of the
three EEOGs listed above.

Plans for a facility upgrade are being discussed, and a new accessible office building at
Vancouver Shipyards is available.

g EoE
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e Employees in EEOG 09 and 14 work in areas where health and safety risks are high due
to industrial worksite hazards, which can limit their ability to increase representation for

this designated group.

Members of Visible Minorities

Workforce Analysis Results Goals
Short- | Long-
Employment Equity Occupational Group | Present  term = term | Representation | LMA
(EEOG) Gap (1to3 | (3+
years) | years)

# Description # % % % %
06 | Supervisors: Crafts & Trades -2 11.3 11.3 0 11.3
09 | Skilled Crafts & Trades Workers -9 15.0 15.0 3.7 15.0
14 | Other Manual Workers -6 47.6 47.6 7.1 47.6

Observations:

e VDC continues to work with the Immigrant Employment council of BC to promote
greater diversity. Their Talent Management department is actively engaged with a

number of agencies such as "Creating Connections and "Fostering Diverse Workplaces

Forum®”.

RECOMMENDATION
I recommend that the employer be found:
Xin compliance [lin non-compliance

Having assessed the data submitted by the employer regarding its workforce and considered its
unique circumstances | recommend that the closing letter include the following:

¢ We note that VDC has a gap in EEOG 07 for women and their representation is currently

at 50%; Labour Program does not require a goal be set in cases where women are
represented at 50% or above in any occupational group, regardless of labour market

availability. This is done in order to avoid clustering and to ensure that these
occupations are welcoming of all genders.

Name of Analyst: Neeta Dhillon

Date: October 1, 2018
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Subject: Government of Canada Agreement Number: 16000021 — Notification of Compliance with
the Federal Contractors Program

Cette information est également disponible en francais sur demande.

Dear Mark Lamarre:

| am writing to inform you that the compliance assessment initiated on February 24, 2018 has been
completed. As a result of the assessment, Vancouver Drydock Company Lid. has been found o be in
compliance with the requirements of the Federal Contractors Program (FCP) under the Employment

Equity Act.

The purpose of this initial assessment was to verify that your organization has taken steps to achieve
employment equity by surveying its workforce, conducting a workforce analysis and setting hiring and
promotion goals where gaps in the representation of the designated groups were identified.

Based on a review of the information submitted by your organization, you will find recommendations
below for your consideration to ensure the ongoing success of the Vancouver Drydock Company Ltd.
employment equity program.

» We note that Vancouver Drydock Company Ltd. has a gap in EEOG 07 for women and their
representation is currently at 50%; Labour Program does hot require a goal be set in cases where
women are represented at 50% or above in any occupational group, regardless of labour market
availability. This is done in order to avoid clustering and to ensure that these occupations are
welcoming of all genders.

Next Steps

Under the terms of the FCP, your organization will be subject fo a subsequent compliance assessment
four years after the award date of your initial goods or services contract and every three years thereafter.
The next assessment will be initiated on February 24" 2021. Future compliance assessments will focus
on the achievement of reasonable progress in meeting the goals established in your organization's initial
or updated employment equity submission.

When Vancouver Drydock Company Ltd. is notified of a subsequent assessment, the following
information will be required:;

1. Workforce data (Form1 to 8) at the national level.

2. A current workforce analysis; and

3. A completed Achievement Report that includes revised short-term and long-term numerical goals
for any remaining gaps in representation.

These documents will allow the Labour Program to assess whether or not reasonable progress has been
made since the previous assessment. If reasonable progress has not been made, Vancouver Drydock
Company Lid. will be required to demonstrate that it has made reasonable efforts to achieve its goals. We
encourage your organization to develop an action plan to ensure that goals will be met.

The FCP does not prescribe measures to be undertaken. Each federal contractor is encouraged to
implement employment equity in ways that are meaningful and relevant to their organization. Evidence of
reasonable efforts could include:

» the implementation of initiatives to foster a diverse and inclusive workplace;
¢ measures io remove employment barriers;
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» tailored programs to attract and retain designated group members in areas where they are under-

represented; and

s the establishment of accountability mechanisms supported by senior management to ensure that

goals are met.

You may also visit our website to access a number of tools. In particular, we encourage your organization
to continue using the Workplace Equity Information Management System (WEIMS). WEIMS can assist

you in generating your workforce analysis and contains other data analysis tools, including the
Achievement Report, as well as a series of training modules.

Should you require any further information regarding your organization's obligations under the FCP,
please contact the Workplace Equity Team at ee-eme@hrsde-rhdcc.gc.ca .

Your cooperation during the course of this compliance assessment was appreciated and we wish
Vancouver Drydock Company Ltd. continued success in achieving a diverse and inclusive workplace.

Workplace Equity Team
Workplace Equity Division, Labour Program

Employment and Social Development Canada / Government of Canada
ee-eme@hrsdce-rhdcc.ge.ca

Labin L

SRS
fon Forum Y

Canada

006300



